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CEO MESSAGE

The past year has been extremely busy and rewarding 
– Sydney and NSW continue to kick goals, with major 
international accolades again being bestowed on the 
tourism and events sectors, reinforcing our status as 
Australia’s global city and major events capital. This is 
not by accident or good luck. This success is driven by 
the hard work and commitment of our community.

At Business Events Sydney (BESydney) we believe that 
for business to outperform their global competitors they 
must:

• invest in people
• give back to the community
• forge partnerships and collaborative networks all 

around the world; and
• find new and smarter ways to do things.

For the past year, this has been our focus.

We continued to develop and implement strong 
strategies in this ever changing, complex and 
challenging environment, ensuring Sydney remains 
globally competitive; and are focussed on seeking 
opportunities for growth, leadership and advantage.

We are more than a convention bureau. Our place 
within the community, with support from both the 
public and private sectors, is that of a trusted advisor 
and connector between government, academia, 
research, industry and business. Working across sectors, 
we create opportunities for economic benefit and social 
legacies – trade, investment, education, global networks 
and more.

Bidding on behalf of the city, and indeed the nation, 
is a task we take very seriously. It is a privilege to work 
with global thought leaders and to showcase Australian 
achievement to a global audience.

To say the future is bright is an understatement.  
I believe this is the most exciting time to be in Sydney.

BESydney looks forward to a future full of promise 
and opportunity, ready to embrace the world and help 
Sydney to shine on the global stage as the greatest place 
on earth to meet.

Lyn Lewis-Smith
Chief Executive Officer

The future is looking extremely bright for Sydney 
and NSW. The city is seeing some of the largest 
infrastructure projects underway for some 
decades, projects that will have a direct and 
significant impact on the business events sector. 

In the past two years, the city has worked to 
create a whole-of-city approach to securing and 
delivering business events in the face of reduced 
capacity for large events, without a convention 
centre. BESydney is proud to be part of this 
network of government, industry, business, 
academia, and tourism and events professionals 
who continue to deliver exceptional experiences in 
Sydney and NSW for our clients. 

BESydney secures events aligned to the NSW 
Government priority sectors, further adding to the 
global attraction of Sydney as a strong knowledge 
hub and source of global talent. 

In the period 1 January 2014 – 30 June 2015

Events delivered:
•  113 events 
•  74,525 delegates
•  323,663 delegate days
•  $251.2 million direct expenditure*

Events secured:
•  113 events
•  83,836 delegates
•  349,974 delegate days
•  $318.9 million direct expenditure*

As at October 2015, BESydney had:

•  secured nearly 150 events to take place in 
Sydney up to December 2023, worth an 
estimated $400 million in direct expenditure

•  secured nearly 30 events worth over an 
estimated $200 million in direct expenditure 
for the new ICC Sydney

• $300 million in the pipeline - a strong 
foundation of future business opportunities.

B E S Y D N E Y
P E R F O R M A N C E

Snapshot of results

 
*Note: Expenditure figures reported above are calculated on Business Events 
Sydney’s new direct expenditure methodology. Delegates and delegate days 
remain unchanged.
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F L A G S H I P
P R O G R A M S /
E V E N T S

Promoting a city that shines
Building and maintaining 
Sydney’s profile internationally 
as a business events destination 
is critical. We do this through a 
range of activity including trade 
shows, targeted sales calls and 
bespoke speaking engagements. 

•  IMEX, Las Vegas 
•  IMEX, Frankfurt 

 –  Professor Mary O’Kane, 
BESydney Director and 
NSW Chief Scientist 
and Engineer spoke at 
the Politician’s Forum, 
where she discussed 
the importance of 
conferences to a 
knowledge-intense 
economy and society

•  European Incentives, 
Business Travel and 
Meetings Exhibition 

•  China Incentives, Business 
Travel and Meetings 
Exhibition

•  Asia-Pacific Incentive and 
Meetings Expo (AIME) 

•  Tourism Australia roadshows 
and showcases 

•  Client dinners 
• Sydney Speaker Series (New 

York and Washington)
 – jointly delivered with  ICC 

Sydney
 – led by Frans Johansson, 

business strategist and 
author on intersectional 
thinking - how diverse 
concepts, cultures, 
disciplines, and industries 
impact innovation

Left: Ita Buttrose 
AO, OBE 

Below: Professor 
Ian Chubb

Beyond securing events, BESydney is 
passionate about the future prosperity 
of our city and our nation, and as such 
throughout the year delivers programs 
and events that provoke thoughtful 
discussion about the challenges and 
opportunities facing our own and 
broader sectors.

Vivid Speaker Series
Against the backdrop of Vivid Sydney, 
the BESydney Vivid Speaker Series 
has become an annual must-attend 
event for existing and new clients who 
have a common interest in advancing 
Australia’s knowledge economy.

2014
• Panel discussion featuring Scientia 

Professor Veena Sahajwalla, 
Director, Centre for Sustainable 
Materials Research and 
Technology (SMaRT@UNSW); 
Hael Kobayashi, Executive 
Director, Creative Intelligence 
Unit, University of Technology 
Sydney; and Dr Pia Winberg, CEO 
and Founder, Venus Shell Systems 
and Executive Officer, Seaweeds 
Australia.

2015
• Keynote address by Australia’s 

Chief Scientist, Professor Ian 
Chubb, who was then joined on 
stage by BESydney Ambassadors, 
Professor Attila Brungs and Paul 
Levins for a panel discussion.

 
Both events were well attended 
by leaders of associations, 
research institutes, academia 
and other BESydney VIPs. 
 

CEO Boardroom Lunches
BESydney’s CEO, Lyn Lewis-Smith, 
regularly hosts boardroom lunches 
to promote collaboration and 
cooperation across the city. With 
guest speakers including high-level 
government and business leaders, 
these robust discussions focus on 
some of the key challenges and 
opportunities for Sydney, today and 
tomorrow.

Ambassador Program
BESydney’s Ambassador Program 
continues to grow, with new 
Ambassadors joining the program 
from across academia (7 of the 
11 NSW universities are now 
represented), corporate and creative 
sectors each year. Australian and 
international Ambassadors now 
number 95. 

This group of leading Australians are 
NSW brand ambassadors, helping 
us to connect global opportunities, 
people and business for the state. 

In 2015, the NSW Premier, The Hon. 
Mike Baird, became the Ambassador 
Program’s Patron. 
 

The BESydney Annual 
Ambassador Dinner and 
Investiture was held in 
November 2014. 

• Key speakers included 
the then Deputy Premier, 
The Hon. Troy Grant, and 
Professor Stephen Simpson

• 10 new Ambassadors joined 
the program

 
International Advisory Board (IAB)
Established in 2013, the BESydney 
IAB was convened to gain insights 
from respected industry leaders on 
the opportunities and challenges 
facing both decision makers and 
destinations in the competitive and 
changing world of business events. 
We have sought the counsel of a wide 
range of leaders in the sector and 
related fields from North America, 
Europe and Asia Pacific to help us 
keep abreast of global trends, and 
ensure we continue to provide the 
best services and experiences for 
our clients. The IAB convenes twice 
annually, predominantly around the 
two IMEX events, in Frankfurt and 
Las Vegas.

Business Events Exchange
The annual Business Events 
Exchange (BEx) event provides an 
opportunity for strategic partners and 
clients to come together, network and 
share industry best practice.

2014
• Keynote address by Creative 

Director and Co-Founder of The 
Impossible Institute, Kieran 
Flanagan.

2015
• Keynote address by leading lady 

of Australia’s media industry, 
Ita Buttrose, who provided her 
insights on developing meaningful 
connections

• Welcomed record attendance of 
over 300.
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INCENTIVE UPDATE 

Incentive events are generally 
run by corporations, and 
are designed to provide 
high achieving staff and 
distributors with a ‘reward 
experience’ for strong 
performance often associated 
with achieving business 
targets. These business events 
generally run from two to six 
days.

The incentive market is the 
business events sector’s most 
profitable market, attracting 
the highest-yielding delegate. 
Research conducted with 
the University of Technology 
Sydney (UTS) revealed that 
delegates spend on average 
6.5 times more than leisure 
tourists. 

Asia continues to deliver 
strong growth in the incentive 
market and BESydney has 
seen 20% year-on-year growth 
in this segment over the past 
five years. 

Incentive event figures  
1 January 2014 – 30 June 2015

Events delivered
•  59 events 
•  30,691 delegates
•  121,730 delegate days
•  $114.5 million direct 

expenditure*
Events secured
•  55 events 
•  41,651 delegates
•  221,539 delegate days
•  $178.1 million direct 

expenditure*

Key Distribution Partner 
(KDP) program
An initiative that increases 
collaboration with leading 
business event companies 
and travel agents in China. 
Business secured through this 
program:
• Seven events, worth 

approximately $4.6 million 
in direct expenditure*

W I N N I N G
B U S I N E S S

CASE STUDY 

Pro-Health China
For companies like Pro-Health China, one 
of China’s fastest-growing direct selling 
companies, staff are key to their success. 

Sydney is well known as a city that inspires 
and motivates, and was chosen to host the 
2014 Pro-Health Annual Conference, the 
first time this conference had been held in an 
English-speaking country. 

In September 2014, Sydney welcomed over 
4,000 delegates from China to experience 
the best that Sydney had to offer. Delegates 
arrived in seven waves that each participated 
in an identical Australian program. 

Sydney’s whole-of-city approach to business 
events was demonstrated throughout the 
entire event lifecycle – from bid phase to 
delivering an experience that created lifetime 
memories. 

Their program included:

•  a corporate social responsibility walk in 
the iconic Blue Mountains

•  a team-building session on Bondi Beach, 
where they built sand sculptures of either 
the Sydney Opera House or the Pro-
Health logo

•  exploring the world’s largest natural 
harbour with Captain Cook Cruises 

•  a cowboy-themed gala dinner in the 
big top at Luna Park, with views of the 
Harbour Bridge and Opera House

•  a 1,000 delegate photo shoot at Sydney 
Opera House

•  getting up close and personal with 
animals at Featherdale Wildlife Park, 
where the park brought out additional 
animals to accommodate the larger group

•  Sydney shopping experiences.

for Sydney and NSW

YEAR-ON-YEAR 
GROWTH IN ASIA OVER 
THE PAST FIVE YEARS

20%

 
*Note: Expenditure figures reported above 
are calculated on Business Events Sydney’s 
new direct expenditure methodology. 
Delegates and delegate days remain 
unchanged.
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ASSOCIATION UPDATE 

Organised by international 
or national associations, 
industry bodies or clubs, 
association events, conferences, 
symposiums, or congresses, 
are attended by large numbers 
of delegates, sometimes into 
the thousands, and can run 
for a number of days. Years 
in the planning, these events 
are attended by domestic and 
international delegates, and are 
often held on a rotational basis 
in different cities around the 
world, on an annual, biennial 
or greater term. Competition to 
host these events is extremely 
strong.

Sydney continues to shine as a 
favourite place to meet, ranked 
Australia’s number one and 
amongst the world’s top 25 
global cities for conferences 
and conventions according to 
the latest industry reports*. 

With the International 
Convention Centre Sydney 
(ICC Sydney) set to open in 
December 2016, the city is 
looking forward to welcoming a 
number of key events. To date 
(October 2015), BESydney has 
already secured 28 association 
events for ICC Sydney, worth 
approximately $220 million in 
direct expenditure for the city 
and state.

Significantly, these wins 
position the city and state as 
leaders in the global knowledge 
economy, attracting global 
talent and significant thought 
leader’s to some of the world’s 
largest and most influential 
global events:

•  AIPPI World Intellectual 
Property Congress 2017 

• International Bar 
Association (IBA) Annual 
Conference 2017 

• SIBOS - Swift International 
Banking Operations Society 
2018

•  World Congress of 
Accountants 2018

•  IEEE Nuclear Science 
Symposium and Medical 
Imaging Conference (IEEE 
NSS-MIC) 2018

Association event figures for  
1 January 2014 – 30 June 2015

Events delivered
•  54 events 
•  43,834 delegates
•  201,933 delegate days
•  $136.7 million direct 

expenditure*
Events secured
•  58 events 
•  42,185 delegates
•  166,235 delegate days
•  $140.8 million direct 

expenditure*

CASE STUDY 

6th IUCN World Parks Congress 2014
The who’s who of the world’s 
environmental specialists gathered in 
Sydney in November 2014 for the 6th 
IUCN World Parks Congress, a major 
international event held once a decade, 
worth $34 million to the NSW economy.

Sydney’s global appeal combined with 
Australia’s world-class nature and wildlife 
were key factors that saw the doubling of 
forecasted delegate numbers to more than 
6,000 attendees, from over 170 countries. 

Held at Sydney Olympic Park, the IUCN 
World Parks Congress focussed on sharing 
knowledge and setting the agenda for world 
conservation over the next 10 years.

The event culminated with “The Promise 
of Sydney”, which demonstrated Sydney’s 
visionary thinking – drawing on the 
knowledge and passion of global thought 
leaders, it chartered the future direction 
for protected areas, identified twelve 
innovative approaches to transformative 
change, and promises and solutions from 
participants and institutions to accelerate 
the changes.

When looking back on Sydney, people will 
refer to the ‘Promise of Sydney’ as setting 
a new direction and a challenge to spur 
future efforts and progress for integrating 
protected areas in wider development and 
social issues.

The majority of the congress was held 
within the park at Sydney Showground and 
its range of venues and spaces with the 
welcome reception, exhibition, plenaries, 
workshops and even a final night casual 
barbecue all hosted on the extensive 
footprint.

GLOBAL CITIES FOR 
CONFERENCES AND 
CONVENTIONS

25
– International Congress and Convention 

Association (ICCA) Country and City 
Ranking 2014

TO
P

 
*Note: Expenditure figures reported above 
are calculated on Business Events Sydney’s 
new direct expenditure methodology. 
Delegates and delegate days remain 
unchanged.
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We are committed to best practices 
and accurately measuring and 
representing the value – both 
economic and social – of our sector. In 
a challenging and highly competitive 
environment, our solid research 
agenda enables us to drive this 
conversation.

Our research provides deep insights, 
both quantitative and qualitative, 
about delegates and their experiences. 

At IMEX Frankfurt 2014, BESydney 
released its new methodology that 
set a new benchmark for credible 
and transparent reporting by the 
global business events industry. In 
partnership with the University of 
Technology Sydney (UTS), Estimating 
inscope expenditure attributed to 
business events in New South Wales, 
measures the accurate value of ‘new 
money’ to destinations that host 
conferences.

At IMEX Frankfurt 2015, BESydney 
launched a further report, Asian 
incentive events in New South Wales: 
expenditure and retail impact. Also 
developed with UTS, the study 
provides insights into the consumer 
behaviour of Asian delegates. 

The report found the incentive event 
market to be the most lucrative 
segment spending:

• on average 6.5 times more than 
holiday visitors ($974 compared 
to $151)

• up to 9.4 times more than holiday 
visitors ($1,418 compared to 
$151), and 

• five times the spend of other 
business visitors.

On average, the highest expenditure 
across incentive events and 
nationalities were on clothing, 
handbags and shoes, followed by 
souvenirs, jewellery and toys.

Industry development 
BESydney continued to foster its 
position as an industry thought leader, 
connecting with international peers to 
discuss the challenges, opportunities 
and learnings for the global business 
events sector.

The CEO participated in some key 
events including: 

• International Association of 
Convention Centres (AIPC) 
Academy, February 2015

• International Association 
of Professional Conference 
Organisers (IAPCO) Masterclass, 
February 2015

• Joint Meetings and Industry 
Council (JMIC), May 2015

C H A L L E N G I N G
C O N V E N T I O N

Research agenda

Clockwise from top left: IMEX 
Frankfurt 2014; Sydney Shines 
launch, “Asian incentive events 

in New South Wales: expenditure 
and retail impact report”

Sydney Shines 
In May 2014, BESydney launched 
a new brand identity, SYDNEY 
SHINES™.

Through the SYDNEY SHINES™ 
lens, we bring our stories of 
ingenuity and enterprise to life 
through the people that make 
Sydney the meeting place of people, 
opinions and ideas and one of the 
world’s best places to connect, 
collaborate and innovate. It’s our 
platform for revealing the many 
layers that make Sydney unique, 
multidimensional and one of the 
world’s most desirable destinations 
for business and pleasure – a place 
of beauty and brains.

It’s our role as an expert partner to 
allow our visitors to experience our 
city on all of these levels, for them 
to see the depth and texture Sydney 
has to offer.

SYDNEY SHINES™ is a departure 
from traditional approaches to 
business event marketing that 
challenges what’s been done before. 
Our new approach is emotional and 
educational, showcasing Sydney 
as rounded and individual – a 
city with heart, soul, intelligence, 
creativity, drive and a little 
irreverence.

IS THE AVERAGE ‘NEW’ MONEY  
PER CONFERENCE DAY, PER 
INTERNATIONAL DELEGATE

$694
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Engaging with our partners and 
networks is critical to our business 
performance: support from 
government, academia, industry, 
business and our strategic partners 
and members directly contributes to 
successfully securing and delivering 
events. 

BESydney fosters a whole-of-city 
approach to winning and delivering 
events in Australia’s global city.

BESydney partnerships 2014 – 2015 
(as at 30 June 2015)

•  Six major partners
•  30 strategic partners 

(including four new partners) 
•  100 members 

(including 29 new recruits)

Familiarisations provide our 
strategic partners and members with 
an opportunity to showcase their 
Sydney experience with clients, and 
is a significant part of the BESydney 
partnership program. During the 
period, BESydney hosted 11 famils.

Government engagement
BESydney’s engagement with all 
three tiers of government continues to 
grow with each year. The support that 
business events in NSW now enjoys 
has been the result of more than four 
years of education, engagement and 
awareness-raising about the industry’s 
economic and knowledge economy 
value, backed by our three phases of 
industry leading research.

Our state was one of the first in 
Australia, indeed perhaps globally, 
to embrace business events as part 
of an aligned economic development 
strategy. By aligning our priorities 
with those of the NSW Government, 
our focus has remained on attracting 
business events that help to build 
our city’s competitive advantage in 
sectors integral to the state’s future 
and growth.

We draw on our government links to 
help us win business, through such 
support as attending critical meetings 
with decision makers, providing 
letters of support, and participating at 
events.

With the NSW Government 
engagement model as a precedent, 
BESydney’s CEO, as president 
of the Australian Association of 
Convention Bureaux, helped to spur 
the development of the historic new 
framework for business events at the 
national level. In October 2014, the 
then-Australian Minister for Trade 
and Investment, The Hon. Andrew 
Robb AO MP, announced Attracting 
Business Events to Australia: Role of 
Government Agencies as recognition 
of international business events as 
an integral part of the government’s 
economic diplomacy agenda.

Our engagement with government is 
an ongoing strategy to promote the 
value of business events and cultivate 
a broad understanding of how our 
sector contributes to the economy, 
beyond tourism expenditure alone.

P A R T N E R S H I P S
F O R S U C C E S S

MAJOR PARTNERS
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China office
Level 11, IMAGO Tower       
No.99 Wu Ning Road, Putuo District
Shanghai, 200063, PR China
Phone: +86 21 6056 7270
Email: chinaoffice@besydney.com.au
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